[bookmark: _Hlk9510856]Action plan for achieving UNICEF UK Baby Friendly Initiative accreditation in universities 
[bookmark: _Hlk172640801]To be completed in advance of a Planning Meeting or to support your Baby Friendly journey. Please refer to the Baby Friendly Initiative Standards and Guidance application forms for Universities  for Stage 1, 2, re-assessment and Achieving Sustainability to help you work through this action plan. 

	Achieving Sustainability
The Achieving Sustainability standards are listed below. Please note: 
· The criteria with an asterisk (*) are required from Stage 1 onwards 
· The criteria without an asterisk (*) are not required until the service implements the Achieving Sustainability standards. 
However, implementing all of the criteria at an early stage will make the core standards easier to maintain in the long term. 
The grey boxes link to the foundation standards and introduction of the culture standard as part of Achieving Sustainability


	Achieving Sustainability
	Action
	Date 
	Who is responsible

	Leadership
A named Baby Friendly lead/team* 
A Baby Friendly Guardian*
Effective leadership structures *
A strategy group (or similar)*
Relevant senior staff educated *
	
	
	

	Culture
Ongoing staff education*
A positive culture for staff and students
Collaboration and interprofessional learning with other programmes 
Good working relationships with practice 
	
	
	

	Monitoring
Effective audit programme*
Audits analysed and action plans developed*
Reporting mechanisms*ation and feedback
	
	
	

	Progression
Demonstrates innovation to enhance teaching, learning and assessment 
Demonstrates innovation to improve outcomes for students and staff
	
	
	



	Baby Friendly accreditation 

	
Strategy
	Action
	Date 
	Who is responsible

	Ensure there are robust leadership structures with proportionate responsibility and accountability
	
	
	

	Ensure that all relevant leads are educated to support the maintenance of the standards
	
	
	

	Develop an action plan which covers all of the standards. This should be agreed by relevant leadership team members.
	 
	
	

	Identify a project lead/team with sufficient skills and capacity (substantive and protected hours) to implement the standards. 
	
	
	

	Ensure there is a mechanism for the Baby Friendly project lead lecturer to remain up-to-date with their education and skills related to the Baby Friendly standards
	
	
	

	Appointment of a Baby Friendly Guardian with sufficient seniority and engagement is in position
	
	
	

	Form a strategy group to oversee the implementation of the project. Consider inclusion of external stakeholders, practice partners and student champions
	
	
	

	Commit to implementing the International Code of Marketing of Breastmilk Substitutes (the Code). Ensure mechanisms exist to monitor implementation of the Code.

Ensure that teaching is provided without involvement, sponsorship or promotional materials from companies covered by the WHO International Code of Marketing of Breastmilk Substitutes 
	
	
	

	Ensure that education resources including online materials and websites, are accurate, effective and free from promotion of breastmilk substitutes, bottles, teats and dummies. 
	
	
	

	Develop a training plan for all relevant lecturing staff including a curriculum/a that covers all the standards, including the Code to ensure staff are educated to deliver the Baby Friendly learning outcomes
	
	
	

	Develop a system to ensure that all staff are scheduled to attend the training (within six months for new staff) and receive ongoing annual updates. The system should also ensure the following: 
- Follow up on non-attendees
- Accurate records are kept of staff attendance at training.
	
	
	

	Develop a training plan, curriculum and attendance records for all relevant leads, including a process for induction and education of new leads (including the Guardian) and a system to ensure that all staff receive ongoing updates
	
	
	

	Develop processes that enable assessment and evaluation of the outcomes of the staff training.
	
	
	

	Completion of a mapping exercise of the Baby Friendly Themes and Learning Outcomes against the programme 
	
	
	

	Confirmation that all learning outcomes are adequately covered within the curriculum to enable the students to effectively implement the Baby Friendly standards in practice.
	
	
	

	Develop lesson plans to enable consistency of standards between cohorts and lecturers, and ensure that the teaching is aligned to the intended outcomes, assessments and practice
	
	
	

	Develop formative and summative assessment of students’ ability to implement the standards for example OSCEs, viva scenarios, practice-based assessments etc.
	
	
	

	Ensure opportunities for all students to complete practice skills (signed off by a practice assessor) to demonstrate that they have met the Baby Friendly learning outcomes.
	
	
	

	Develop good collaboration with practice areas including sharing and reporting of audits, student evaluation and feedback and assessment results. 

Ensure practice supervisors/assessors have received relevant orientation, training and updates relating to the programme and university Baby Friendly standards 
	 
	
	

	Develop a plan for auditing the standards including use of the appropriate university audit tool. 

Audit results are analysed to identify gaps in teaching, learning and assessment and action plans are developed in response to findings
	
	
	

	Consider development of processes for monitoring student attendance and appropriate actions where BFI specific content has been missed to ensure learning has taken place 
	
	
	

	Share data and information:
· Internally - 
· Ensure relevant data is routinely reported to the leadership team 
· Externally - relevant data is routinely reported to UNICEF UK and with practice learning partners 
	
	
	

	Develop mechanisms for capturing the student voice and feedback in relation to the Baby Friendly Standards both within university and practice settings 
	
	
	

	Consider development of staff and student recognition schemes to support development of a positive culture
	
	
	

	Consider how the Baby Friendly principles can be expanded to other areas of the university. Including improvement in outcomes for students and staff e.g. return to work/study policies for students and staff if/when pregnant and/or breastfeeding 

	
	
	

	Consider examples of innovation in order to enhance the teaching, learning and assessment related to the Baby Friendly learning outcomes
	
	
	

	Consider how the programme can work collaboratively with other programmes/departments to share knowledge and competence relating to the Baby Friendly Standards 
	
	
	

	Consider how the UNICEF UK values can be protected and included within teaching and across programmes
	
	
	

	Consider how the Baby Friendly principles can align with university EDI strategy and other relevant awards e.g. Athena Swan Charter 
	
	
	

	Consider the needs of the local population of families that students will be supporting in practice within the curriculum 
e.g.
· Ethnicity
· Where English isn’t a first language
· LGBTQIA+ parents
· Parents with additional needs
· Perinatal mental health
	
	
	

	Include service user/lived experience (e.g. People who use services and their carers groups PUSC) in the programme design
e.g.
· Curriculum and assessment design
· Development of case studies
· Participating in teaching, assessment, simulation 
· Recruitment and interview processes
	
	
	



