


WELCOME

We are pleased to welcome you to the UK Committee for UNICEF (UNICEF UK) Baby Friendly

Initiative online course Progressing Baby Friendly: Success and Sustainability.

AIM OF THE COURSE

To equip participants with the skills and knowledge to lead the implementation of the UNICEF UK
Baby Friendly Initiative in their service or university incorporating sustainability within the

programme at every stage.

COURSE OVERVIEW

This course is facilitated on Microsoft Teams over one day, from 09.15 — 16.00 with plenty of
comfort breaks (see schedule on page 4). Due to confidentiality and copyright, we ask that you do

not record the online course.

EXPECTED LEARNING OUTCOMES

At the end of the course, participants will be able to:

1. Describe the purpose and scope of the Baby Friendly Initiative, including its principles,
purpose, history, evolution and origin as a WHO/UNICEF global programme to protect child
rights.

2. Explain how Baby Friendly supports whole-system change and contributes to
improvements in safety and quality of care within the current UK context.

3. Navigate the accreditation journey from implementing and maintaining the core
standards through to Achieving Sustainability and Gold Award status.

4. Explain the purpose of the Achieving Sustainability standards and describe the
requirements of each of the four themes: leadership, culture, monitoring and progression.

5. Use the evidence base for breastfeeding and close, loving parent-infant
relationships, the health and economic costs of not breastfeeding, and the wider case for
investment in the first 1001 days, to make a case for sustaining Baby Friendly standards.

6. Describe the challenge posed by digital and commercial marketing and their impact
on implementing the International Code of Marketing of Breastmilk Substitutes to protect

all babies and uphold child rights.
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7. Analyse the qualities, skills and structures needed for effective Baby Friendly
leadership, including the roles of the Baby Friendly Lead, wider leadership team, Guardian
and strategy group.

8. Reflect on personal energy, capacity and self-care as a component of sustainable
leadership, and identify practical actions for supporting personal wellbeing.

9. Plan and manage change, prioritising workload realistically and supporting colleagues
through varied responses to change.

10.Explain why a compassionate culture is important for staff and student wellbeing and
high-quality care for families and identify ways this can be created and evidenced within
your organisation.

11.Monitor practice effectively, using audit, data and root cause analysis to identify areas for
improvement, and apply quality improvement methods to test and embed change.

12.Plan for progression by identifying innovations and collaborative working to improve
outcomes, whilst maintaining focus on the core standards.

13.Locate the support, guidance and networks available to sustain the programme over

time.

EVALUATION AND CERTIFICATE

An evaluation form link will be shared with you at the end of the course for you to provide
feedback. A certificate will only be provided upon full attendance and will be emailed within a few

weeks after the course.
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TIMETABLE

Session

Outline of Content

9.15 Welcome and introductions

Welcome and introductions
Overview of the Baby Friendly Initiative

Baby Friendly Leadership

Past achievements and future possibilities
Reviewing the core Baby Friendly and
Achieving Sustainability standards

The role of the Infant Feeding Lead, wider
leadership and Baby Friendly Guardian in
implementing the Baby Friendly standards
Prioritising workload

Support networks and self-care

10:45 Tea break (15 mins)

11.00 Infant feeding in the UK

Vulnerability of breastfeeding in the UK
Evidence and UK policy

Infant feeding in the UK — the role of Baby
Friendly

The International Code of Marketing of
Breastmilk Substitutes

Baby Friendly and the relevance to the first
1001 days

12:30 Lunch (45 mins)

Creating a compassionate

13:10
culture

Managing change
The importance of a compassionate culture
Fostering a listening culture

Monitoring and evaluation

Ensuring standards remain on track
Tools and resources to support in-depth
monitoring

Root cause analysis

14:45 Tea break (15 mins)

15:00 Progression

Innovation and responding to change
Quality improvement

Assessment process

Stages of assessment
Preparing for success and sustainability

Wrap up and close

Queries, evaluation and close

16.00 Close
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ACCESSING THE COURSE VIA MICROSOFT TEAMS

To join online, you will need to access Microsoft Teams and have downloaded the Teams
application. Please let us know the email address that you use to access Teams (either via your
workplace or by using a Microsoft account). For further information on Teams, read this guide.

We strongly recommend you join via a computer and test your access in advance to avoid
issues at the beginning of the day. See the following instructions about accessing the
Teams channel and meeting link.

You have been added as a guest to Unicef UK in Microsoft Teams

1. We will add you as a guest to a specific Team

LS for the training course you are attending. You
Stephanie added you as a guest to Unicef UK! . . .
will receive an email to let you know you have
TC been added to the Team.

Training course name & date

2. You may see a screen asking you to review
permissions. Click Accept to proceed.

3. In your Teams app, you will then have access
to the Team for the course. Click the General
General channel to access the meeting link.

Training course name & date

"Main Office) ' 4. If you use Teams for work, you may need to
select the UNICEF UK network from the drop
brary - Cl -Mam Office) Vv down by your profile picture to switch between
_’Guest) your main account and guest access with
UNICEF UK.

d storage ¢ = Allbocuments Vv

S : it (16 5. We will send an invite for the main meeting
Ay COUISE = Maih Meeting BNk &)’ link for the course. The link will also be posted in

Nt babkmp e the General channel of the Team. On the

By s et b 2 oy counse

g gt W 0 & course day, click “join” when the meeting has

started from the link on the General channel.
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https://www.microsoft.com/en-gb/microsoft-365/microsoft-teams/group-chat-software

FURTHER GUIDANCE ON MICROSOFT TEAMS

- o0 X
& ¢ © 8 @ O @ # - o _ ¢ =@ ~
Chat People Raise React View Controls  Rooms  Copilot Apps More Camera Mic Share Leave
Control your settings using the options at the top of the screen
You can change your video and audio settings by pressing the buttons here:
Camera Mic Camera and audio are on.
9 . Camera and audio are off. We recommend muting your microphone when not
camen  wic  speaking to minimise any background noise for others.

@ You can raise (or lower) your hand by clicking this icon. A small yellow hand icon will
e appear next to your name and remain until you click the button again to lower it.

)

o Click the Chat icon to show the conversation pane which will appear on the right.

You can exit the call by clicking the red phone icon to leave.

If you accidentally leave the meeting, you can re-join via the meeting link or from the meeting chat
page where there should be a purple join button.

During the course, the tutors will provide further information about joining breakout rooms within
the meeting.

TIPS FOR TEAMS

We recommend considering the following aspects for joining the course via video call:

=  Test your setup before the course — make sure you have downloaded the Teams app and
tested your computer settings and internet connection before the course

= Find a quiet space to work, if you can, and use headphones to help improve sound quality

= Mute your microphone when not speaking to minimise background noise to the group (and
remember to unmute if you are asking a question)

= Consider your camera setup — having the light source to the side or in front of you will work
best and please have your camera on at all times during the course, if possible

= Troubleshooting — if you have connection issues, try closing down anything else on your
computer and restarting Teams. You can make a test call and review your devices by
Teams settings.

= \We recommend joining from a computer or laptop rather than any other device (e.g. iPad or
mobile). Joining on other devices may limit your functionality to take part in the course via
chat and breakout rooms and we will be unable to provide specific technical support for
this.
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